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SECTION 2: PROJECT SUMMARY 

 

This section is to be completed by all applicants. 

 

A. ELIGIBLE ACTIVITIES 

 
 In order to be eligible for funding, a proposal must include one or more of the activities 

described in Title 24 Section 570.200 to 570.206 of the Code of Federal Regulations. Select from 

the listing below the activities that this proposed project entails. 
 
(  ) Acquisition of real property; 
 
(  ) Disposition of property acquired with CDBG funds; 
 
(  ) Acquisition, construction, reconstruction, rehabilitation, or installation of public facilities 

and improvements; 
 
(  ) Clearance, demolition, and removal of buildings and improvements; 
 
(  ) Provision of public services (including labor, supplies and materials) directed toward  

improving the community's public services and facilities, including but not limited to  those 
concerned with employment, crime prevention, childcare, health, drug abuse treatment or 
prevention, education, fair housing counseling, energy conservation or recreation needs; 
 

(  ) Repairing of streets, sidewalks, parks, playgrounds, publicly owned utilities and public      
buildings, special garbage, trash, and debris removal in areas exhibiting signs of physical 
deterioration or in order to eliminate emergency conditions; 

 
(  ) Payment of the costs of completing an urban renewal project funded under Title I of the      

Housing Act of 1937, as amended; 
 
(   ) Relocation payments and other assistance for permanently and temporarily relocated 

individual families or businesses; 
 
(   ) Removal of architectural barriers; 
 
(   ) Acquisition, construction, reconstruction, rehabilitation or installation of the distribution 

lines and facilities of privately-owned utilities; 
 
(   ) Rehabilitation of privately-owned buildings for residential purposes, improvements to the 

exterior of commercial or industrial buildings or the rehabilitation, preservation, or 
restoration of historic properties; 

 
(   ) Acquisition, construction, reconstruction, rehabilitation, or installation of commercial or 

industrial buildings, structures, or the provision of assistance to for-profit businesses; 
 
(   ) Planning and survey 
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 SECTION 3: ACQUISITION OF REAL PROPERTY 

 

Complete this section only if CDBG funds are required to acquire real estate or to lease real 

estate for a period of fifteen (15) or more years.  Please note that assistance for the purchase of 

real estate is provided in the form of a conditional loan.  This loan would be forgiven after the 

building is used for the intended purpose for a specific period of time in accordance with CDBG 

program regulations. A lien will be recorded against the property for a minimum of fifteen years, 

as required by HUD.   

 

1. Description of Property (select one) 

 

(  ) Empty lot  

(  ) Residential structure  

(  ) Commercial structure  

(  ) Other (describe): __________________________________________________ 

   _____________________________________________________________________ 

   _____________________________________________________________________ 

 

2. Location of property (Island, Plot No., Parcel No., Estate Name) __________________ 
(Please identify location of proposed project on Estate Map included as attachment) 
_______________________________________________________________________ 

3. Adjacent roads or landmarks: _______________________________________________ 

_______________________________________________________________________  

 

4. Description of lot: ________________________________________________________  

________________________________________________________________________  

________________________________________________________________________  

 

5. Lot size: _______________ acres /square feet (please circle unit of measure used)  

 

6. Description of building 

 

(a) No. of floors: _______  (b)  No of residential units (if any): ____ 

 

      (c) No. of sq. ft: _________ 

 

7. Present owner of record: ___________________________________________________ 

 

8. Why was this particular site selected? _________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 
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9. Acquisition Cost       $_____________ 

 

10. Monthly or annual cost of lease (please circle appropriate period)  $_____________ 

 

11. Is the property to be purchased a historic property or eligible to be designated as a historic 

property?  

  Yes ( )  No ( ) 

 

12. If CDBG funds are not obtained, will the organization proceed with the purchase?  

  Yes ( )  No ( ) 

 

13. Submit a copy of the following documents, as applicable: 

 

(a) Lease Agreement (if applicable)  

(b) Offer to Purchase or Letter of intent to sell   

(c) Property Appraisal 

(d) Land contract or sales agreement (if available) 

(e) Other evidence of intent to acquire (describe)  

 ______________________________________________________________________    

 ______________________________________________________________________  

 ______________________________________________________________________   

 

14. Is the property to be purchased currently occupied? Yes ( )   No ( )  

 If yes, is it occupied by [  ] the owner, [  ] residential tenant(s), [  ] commercial tenant(s)?  

 

Will any tenants be displaced as a result of this project?  Yes (  ) No (  ) 

No. of tenant families _______ No. of business tenants __________ 

 

15. Once the property has been acquired, what will be the funding source for the maintenance 

of the building and the cost of property insurance?  

 _______________________________________________________________________ 

________________________________________________________________________  

________________________________________________________________________  

 

16. Purpose for which property will be used after it is purchased:  

 

(  ) Housing   

(  ) Public Facility (e.g., shelter for victims of abuse, counseling facility, community center)    

(  ) Education, Training and Counseling   

(  ) Infrastructure development or improvement   

(  ) Business and Economic Development   

(  ) Human Resource Development   

(  ) Other (describe) ____________________________________________________ 
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________________________________________________________________________ 

17. No. of persons to be served annually: ________ 

 

18. Estimated annual cost of services to be provided from the property after it is purchased:  

 $ _____________ 

 

19. Are the funds required for the provision of services in place? Yes (   ) No (    ) 

 

20. If yes, identify the amounts and funding sources below: 

 

SOURCE         AMOUNT 

 

_________________________________   $____________ 

_________________________________   $____________ 

_________________________________   $____________ 

 

21. Does the organization have any written commitment(s) of these funds? Yes (  )     No (  ) 

 If yes, attach letter(s) of commitment. If no, indicate date(s) by which  

  commitment(s) will be secured:  

 

  SOURCE                DATE 

 

 ________________________________   ____________ 

 

 ________________________________   ____________ 

 

 ________________________________   ____________ 

 

 

22. Legal action(s) required in order to use the property for the intended purpose:  

  
 Check as many as may apply: 

(  ) Zoning change   

(  ) Coastal Zone Permit   

(  ) Army Corps of Engineers Permit   

(  ) Legislative approval of lease (government-owned property only)   

(  ) Environmental Assessment   

(  ) Environmental Impact Statement   

 

 

23. Attach pictures of the subject property or e-mail pictures of the subject property to  

jjones@vihfa.gov and  swyllis@vihfa.gov. 

. 

 

mailto:jjones@vihfa.gov
mailto:swyllis@vihfa.gov
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__________________________   $ ____________ 

__________________________   $ ____________ 

__________________________   $ ____________ 

 

11. Does the organization have any written commitment(s) of these funds? Yes (  )   No (  ) 

 If yes, attach letter(s) of commitment. If no, date(s) by which commitment(s) will be 

 secured:  

 

  SOURCE                DATE 

 

 ________________________________   ____________ 

 

 ________________________________   ____________ 

 

 ________________________________   ____________ 

 

12. Attach pictures of the subject property or e-mail pictures of the subject property to 

         jjones@vihfa.gov and swyllis@vihfa.gov.   

 

13. Please indicate any work already completed on the project:  
 Check as many as may apply: 
(   ) Engineering and Design completed    (   ) Scope of work developed  

(   ) Preliminary construction estimate completed  (   ) Permits in place  

(   ) Some construction completed     

 

14. Legal actions required in order to develop and use the property for the intended purpose: 

  
 Check as many as may apply: 
(   ) Zoning change      (   ) Coastal Zone Permit  

(   ) Army Corps of Engineers Permit   (   ) Environmental Assessment  

(   ) Environmental Impact Statement  

(   ) Legislative approval of lease (government-owned properties only)  

 

15. Infrastructure required in order to develop and use the property for the intended purpose: 

   
 Check as many as may apply: 
(   ) Access Roads      (   ) Power lines  

(   ) Water lines       (   ) Parking  

(   ) Handicapped Access     (   ) Sanitary Sewer  

(   ) Storm Water Drainage 

(   ) Other (describe): ___________________________________________________ 

________________________________________________________________________ 

 

16. Estimated annual maintenance cost after the building has been rehabilitated or has been 

completed: $_____________________ 

 

mailto:jjones@vihfa.gov
mailto:swyllis@vihfa.gov
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17. Are the funds required for maintenance of the building in place?  Yes (   )   No (   ) 

 If yes, please identify the amounts and funding sources below: 

 

SOURCE     AMOUNT     

 _______________________   $_______________ 

 _______________________   $_______________ 

 

18.     Describe the purpose for which the structure will be used after renovation or rehabilitation: 

 _______________________________________________________________________ 

_______________________________________________________________________ 

19. No. of persons that the program will serve annually: _____ 

 

20. Annual cost of the operation of this program: $___________ 

 

21. Are the funds required to operate the program in place? Yes (    ) No (    ) 

  If yes, identify the amounts and funding sources below: 

 

SOURCE         AMOUNT 

 

_________________________________   $____________ 

_________________________________   $____________ 
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SECTION 5: WATER, SEWER, AND SITE IMPROVEMENTS 

 

Complete this section only if CDBG funds are required for the construction or improvement of 

roads, sidewalks, playgrounds, pipelines or other water and sewer facilities.  

 

1. Type of work to be performed (select one or more): 

 

(  ) Roads  

(  ) Water lines or water facilities  

(  ) Sanitary Sewer lines or sewer facilities  

(  ) Manholes  

(  ) Storm Sewer  

(  ) Sidewalks  

(  ) Streetscape improvements  

(  ) Playground  

(  ) Parking including ADA 

(  ) Telecommunications infrastructure 

 

2. Identify the neighborhood(s) to be served: _____________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

3. Please attach pictures of the subject property. 

 

4. Number of construction jobs expected to be created/retained: __________ 

 

5. Provide the information below, as applicable 

 

(a) Number of manholes to be installed:     __________ 

(b) Total length of sewer lines to be installed:    __________ 

(c) Total length of pipelines to be installed:    ___________ 

(d) Length of sidewalk to be installed:     ___________ 

(e) Length of road to be installed or improved:    ___________ 

(f) Area of playground to be construction and improved:  ___________  

(g) Number of parking space to be created:            ___________ 

(h) Number of residential customers provided with new or improved internet service  

_______  
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 ________________________________   ____________ 

 

 

10. Attach pictures of the subject property or e-mail pictures of the subject property to  

jjones@vihfa.gov  and swyllis@vihfa.gov.   

mailto:jjones@vihfa.gov
mailto:swyllis@vihfa.gov
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SECTION 6: BUSINESS AND ENTREPRENEURIAL DEVELOPMENT 

 

Complete this section only if CDBG funds are being sought to expand and/or operate a for-

profit business. Please note that assistance to businesses will be provided as a loan unless there 

are extenuating circumstances.  The applicant must demonstrate that the assistance is necessary 

and appropriate in order to create or retain jobs for low to moderate-income persons.  The applicant 

must also demonstrate that the assistance is not available from another funding source.  

 

 1. In order to be eligible for CDBG funding under this category, the applicant must 

 demonstrate extenuating circumstances which threaten the viability of the business. 

 Select from below the justification(s) which applies to your business.  Please attach 

 supporting documentation as applicable: 

 

(   )  The returns to be realized for the business are too low to motivate the businessperson to  

  proceed without assistance; 

 

(   ) The business does not have sufficient equity funds to proceed on its own, and private   

   institutions will not lend any funds; and 

 

(   )  The area from which it is necessary for the business to operate in order to generate the   

   desired public benefits will cost more than other available sites. 

 

2. Total amount of financial resources required for the project to be feasible: 

 $_______________ 

 

3. Amount of CDBG funds required: $______________ 

4. Purpose for which CDBG funds will be used: ___________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 ________________________________________________________________________ 

 

5. Period of time over which CDBG funds will be used: _____ months 

 

6. If the applicant is a for-profit organization, would the entity accept a loan? ( ) Yes   ( ) No 

 

7. Number of person(s) the business currently employs: __________ 

 

8. Number of jobs expected to be created/retained: __________ 

 

9.         Please describe any other public benefit to be derived from the project: 

 ________________________________________________________________________  

________________________________________________________________________  

________________________________________________________________________ 
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________________________________________________________________________  
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Complete Items 16 and 17 below only if the organization is currently providing the proposed 

services. If the organization is not currently providing the proposed services, skip to Item 18. 

 

16. Will CDBG funds be used to increase the number of people served by your existing 

program?   Yes (   )  No (  )   

 

17. List your current services and the additional services: 

 

CURRENT SERVICES ADDITIONAL SERVICES TO BE 

OFFERED BY PROPOSAL 

_______________________________  ______________________________  

_______________________________  ______________________________  

_______________________________  ______________________________  

_______________________________  ______________________________  

 

18. Estimated cost of the services for which CDBG funds are being sought:  $____________ 

 

19. PROPOSED BUDGET 

 
CATEGORY 

 
CDBG FUNDS 

 
     OTHER FUNDS 

(Identify other funds available 

or committed)  
 
Personnel Services 

 
$ 

 
$ 

 
Material & Supplies 

 
$ 

 
$ 

 
Travel 

 
$ 

 
$ 

 
Equipment 

 
$ 

 
$ 

Advertisement $ 
 
$ 

Rent 
 
$ 

 
$ 

 
OTHER (please specify) 
 
1.  Utilities 

 
$ 

 
$ 

   
2.  Insurance 

 
$ 

 
$ 

 
3. ______________ 

 
$ 

 
$ 

 
4. _______________ 

 
$ 

 
$ 

 
TOTAL 

 
$ 

 
$ 
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23. Personnel to be paid with and without program funds 

 

 

Position Title 

 

 #Of 

Persons 

     Duration  of 

    Employment 

From                  To 

# of hours 

weekly 

Total # 

of 

hours 

Hourly 

Rate 

Total 

Payment 

Amount to be 

Paid  from 

CDBG funds 

         

         

         

         

         

         

         

         

         

TOTAL         

  

24. Describe the job duties for each position that will be participating in this program listed above (attach separate sheet(s) if necessary) 

 

_____________________________________________________________________________________________________________ 

_____________________________________________________________________________________________________________  

_____________________________________________________________________________________________________________ 



https://sam.gov/content/home
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ESTATE MAP - ST. CROIX 

ESTATE MAP - ST. THOMAS 
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ESTATE MAP - ST. JOHN 
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